
 

 

 

 

The Marketing Plan 

The marketing plan 

To grow your business, you need a marketing plan. This plan will identify everything from: 

 Who your target customers are; 

 How you will reach your customers; and 

 How you will retain your customers, so they repeatedly buy from you or tell their friends and 

family about your business. 

Your marketing plan will be the roadmap you follow to get unlimited customers and dramatically 

improve the success of the business. 

H2O franchisees should use the following marketing plan template to summaries their planned 

marketing activities for the year and to reflect budget allocation. 

These marketing campaigns can take several forms. H2O franchisees should engage in the following 

local marketing activities: 

 Sending emails to engage with customers and potential customers. You could send emails to 

announce promotions or special offers. 

 This doesn’t necessarily have to involve parting with money. The franchisee could from time 

to time select an office or sports team from a local school to sponsor. 

 Purchasing local ad space in community papers to inform customers about the business and 

what it offers. 

 Exhibitions can be a very successful way to introduce new customers to our products. 

What to check before your advertisement goes to print. 



 

 

Here are examples of current H2O adverts 

  

  

These traditional marketing approaches are tried and tested and will always work to a degree. But as 

people become more connected to technology and are flooded with messages from thousands of 

companies, how do you make your brand stand out? In every piece of material you hand out to your 

community, make sure it is unique and eye-catching. If you’re doing corporate gifts, make them useful 

and fun so they stay in your client’s house and go out of your way to do something that puts your 

name at the front of your client’s mind. Let the creative juices flow. 



 

As part of our local marketing policy, we require our franchisees to follow these rules: 

 Adhere to the Corporate Brand Guidelines. 

 Franchisees should always consult with Head Office before moving forward with a local 

marketing plan. 

 H2O franchisees should identify marketing franchise opportunities and present them to us as 

the franchisor. 

 H2O franchisees should allocate and spend a marketing budget. 

 

 

 

 


